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Surviving Layoffs & Non-Renewals

The Georgia Association of Educators made you a promise. When you became a GAE member, we promised to be with you every step of the way. That’s a promise we aim to keep.

As you know, our school systems have been hit hard with unprecedented budget cuts. And now, to make ends meet, local systems are forced to lay off staff. Thousands of talented and dedicated education professionals are now facing unemployment. To help with this transition, GAE has pulled together some basic resources. 

GAE wants to arm you with the latest information regarding your rights and responsibilities and provide you with tools to help you navigate through these difficult times. If you have questions about the material in this letter or if you need additional information, please feel free to contact your local president or UniServ Director. 

What you need to know about Layoffs & Non-Renewals

Under Georgia law, teachers who have acquired rights to continued employment (“tenure”) have a right to a DUE PROCESS hearing when a school district does not intend to offer a contract for the following year. Teachers who have not acquired rights to continued employment are not entitled to a due process hearing. All teachers, regardless of “tenure” status, have a right to a hearing for a proposed termination of contract.

If you are facing a non-renewal, you should inquire about the reason for the job action and confirm your understandings by writing a recap letter to the administrator. It is also recommended to talk with your administrator about securing a letter of reference. Many administrators have already begun this process in districts across the state and are assisting laid off employees with the transition to new employment. 

There are eight statutory reasons or grounds for which a Georgia public school teacher may be non-renewed, terminated, demoted or suspended.  The sixth enumerated ground is “To reduce staff due to loss of students or cancellation of programs.” O.C.G.A. 20-2-940 (a)(6). In Georgia, a reduction in force, or “RIF”, case is governed by local board of education policy and procedure. Therefore, it is imperative that you obtain a copy of your school system’s reduction in force policy and be familiar with its procedures.

Every GAE member is entitled, win or lose, to fully funded representation and counseling from a GAE attorney if needed in 
the event that he or she has been non-renewed, terminated, demoted 
or suspended.

When facing a non-renewal/layoff, follow these simple steps:
1. Remain calm

2. Don’t resign

3. Contact your UniServ Director

4. Secure a copy of non-renewal or layoff letter

5. Retrieve a copy of your current contract

6. Maintain copies of all evaluations 

7. Retain newspaper clippings regarding layoffs in your district. These may be handy.

8. Set up an appointment to copy your personnel file

Be Sure to Review Your Personnel File
There are at least two locations at which your personnel file is maintained: The Central Office and your work location.

1. Make an appointment with Human Resources.  Be professional and considerate of staff schedules especially during peak times of the year.
2. Ask about the cost per copy charged by the district. A standard rule of thumb is the district may charge an employee at the same rate per copy as it charges members of the public and parents.  Or, depending on the number of copies, the district may not charge you at all.
3. This is routine procedure to most Human Resource personnel. There is no reason to feel nervous or to discuss your reason for viewing your file. 
4. If there are items in the file that the district is not allowing you access to, ask what the items are and why you cannot see them.  Make note of the person who told you and what they said.

5. The Human Resources Director or an administrator may sit with you while you review the file.  Although it may be perceived as intimidating, having an individual sit with you is standard procedure and is legally permissible.

6. Keep the documents in the same order as you find them. 

Review your District RIF Policy

1. Go to www.gadoe.org  
2. Highlight tab State Board of Ed and click on eBoard

3. At bottom right, click on drop down menu to find your school district

4. Go to Policies tab and look under section ‘G’  Personnel

Even in these tough economic times, many districts are still planning to rehire educators or hire new educators. In the event you leave your current school system and move on to a new one, be sure to transfer your coverage by completing a new membership form. Secure your legal protection and benefits by maintaining your active membership in GAE. Although GAE is a statewide organization, each school system has its own payroll process. Contact the Association Representative (AR) in your building or your local UniServ Director for more details. You can also call the appropriate GAE Service Center for assistance. 

CONNECT with other GAE members & 
SHARE your experiences at
 www.voicesforrealchange.org.

[image: image2.jpg]“We're the faces on education front line.
We exist to support, protect, and strengthen those who nurture Georgias children’’





[image: image1.jpg][image: image2.jpg]